Digital Interpretation for Museum Capital
Projects: A Visitor Experience Checklist

A practical checklist for museums planning capital works, refurbishments, access
improvements, gallery refreshes or visitor experience upgrades.

Use this checklist early in your planning to make sure digital interpretation, accessibility, BYOD delivery,
multilingual content and visitor evaluation are built into the project from the start.

Museums, heritage venues, local authority museum Work through each section with your project,

services and project teams planning capital works, interpretation, access, learning, front-of-house and
refurbishments, access improvements or gallery digital teams. Mark questions that need decisions before
reopenings. launch.

Readiness Snapshot

Capture the project basics and decisions that still need to be made before the new or improved visitor experience goes live.

Il Project name and expected reopening or launch date are confirmed.
Il Target audiences and priority access needs have been identified.
Current interpretation formats and hardware requirements have been reviewed.

The team knows who will own content updates after reopening.

O O O

Evaluation goals have been agreed before launch.
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Visitor Experience and Access

1. Visitor Journey

Plan for the full journey before, during and after the visit.

Visitors can access practical information before arrival.
The experience supports different visit lengths, interests and confidence levels.
Routes can connect galleries, temporary exhibitions, outdoor spaces or wider heritage trails.

There is a clear way to continue engagement after the visit.

OO00000

Interpretation is designed for first-time visitors and repeat visitors.

2. Accessibility and Inclusion

Make interpretation part of the access plan, not an afterthought.

Content can be accessed on visitors' own devices and accessibility settings.
Plain English, short summary or audio-first versions are considered where useful.
Pre-visit information helps visitors plan with confidence.

Content can support families, schools, international visitors and visitors with different access needs.

OoOoodn

Digital interpretation reduces barriers rather than adding complexity.

3. BYOD Delivery and Device Reduction

Review whether dedicated guide hardware is still necessary for every visitor.

Visitors can access the guide through a browser without downloading an app.

QR codes or short links can provide easy access at key points.

The approach reduces charging, cleaning, storage, maintenance and handout pressures.

There is a plan for visitors who do not have a suitable device.

OoO0o0o0dnd

The same platform can support exhibitions, galleries and off-site interpretation.
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Content, Languages and Evaluation

4. Multilingual Interpretation

Support international and multilingual visitors with a scalable language plan.

OO0o0od

Priority visitor languages have been identified using audience or tourism data.
Multilingual content can be added gradually rather than all at once.
Approved interpretation can be adapted into language variants.

Translations can be reviewed, updated and controlled over time.

5. Content Management and Approval

Make sure interpretation can evolve after reopening.

Oo0od

A named team or owner will manage content after launch.
Updates can be made without reprinting materials or replacing hardware.
Permissions and approval stages are clear before content goes live.

Versions and changes can be tracked over time.

6. Post-Opening Evaluation

Decide how success will be measured beyond headline visitor numbers.

Oo0dod

The team knows which stops, routes, languages and formats should be measured.
Reports can show where visitors engage and where they drop off.
Data can inform interpretation updates, staffing, learning resources and marketing.

Engagement can be compared by campaign, season or exhibition period.

7. Privacy-First Analytics

Gather useful insight without unnecessary personal data collection.

O
O

Only data needed to improve the visitor experience is collected.

Insight can be aggregated or anonymised where appropriate.

[] visitors are told clearly what is collected and why.

] Analytics are separated from direct marketing unless consent is given.
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Action Planner

Use this page to identify decisions or actions that need to happen before reopening.

Priority action Owner / team Target date

How EasyGuide and SmartGuide Can Help

HeriTech Media helps museums and heritage venues connect capital improvements with flexible, accessible and
measurable visitor experiences.

» Browser-based visitor guides with no app download required.

* BYOD access through QR codes or web links, reducing reliance on dedicated hardware.
* Accessible digital interpretation using visitors' own device settings.

 Multilingual content, flexible visitor journeys and curator-controlled updates.

* Privacy-conscious analytics to support post-opening evaluation and planning.

Planning a capital project, refurbishment or reopening?

Book a short consultation to explore accessible digital interpretation, BYOD delivery, reduced hardware
pressure and privacy-first visitor evaluation.

Visit heritechmedia.com or contact Phil Armstrong at phil@heritechmedia.com
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