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Heritage Funding Readiness Checklist 
12 questions to ask before including digital interpretation in a funded heritage project 

 

Digital interpretation can strengthen access, participation and learning - but technology alone does not make a 
project fundable. Start with the heritage need, plan the content and evidence, and make sure the output can be 
sustained after the grant ends. 

Why funding readiness matters 

The National Lottery Heritage Fund's 2026-29 delivery plan commits to refreshed applicant guidance, new digital good-
practice guidance, new data collection points and a new approach to project evaluation. It also places renewed emphasis 
on long-term organisational resilience. 

This checklist is an independent planning resource from HeriTech Media. It is not official National Lottery Heritage Fund guidance. Always 
check the latest fund and programme requirements before applying. 

1. What visitor or heritage need are you trying to address? 

Define the problem before choosing the technology. 

□  Who do you want to reach or serve better? 
□  What currently prevents them from engaging fully? 
□  What do you want visitors to understand, experience or do differently? 
□  Why is digital delivery appropriate for that need? 
"Create a digital guide" is an output. A fundable case starts with the audience or heritage need. 

2. Where does digital fit in the whole visitor journey? 

Consider discovery, planning, arrival, on-site use and what happens afterwards. 

□  Could interpretation help people prepare before they arrive? 
□  How will visitors discover and access it on site? 
□  Does it complement physical interpretation rather than simply duplicate it? 
□  Is there a useful role after the visit? 
□  What is the alternative for visitors who do not want, or cannot use, a personal device? 

3. Is your content ready? 

Technology cannot compensate for unresolved stories, priorities or approvals. 

□  Have priority stories, objects, places or themes been identified? 
□  Is source information reliable and appropriately documented? 
□  Is there a named person responsible for approving interpretation? 
□  Can the proposed content realistically be produced within the project timetable? 
□  Is there a process for reviewing and updating content after launch? 

4. Do you have the necessary rights and permissions? 

Digital publication can introduce different rights and licensing questions from gallery interpretation. 

□  Copyright in images, text, audio, video and archival material is understood. 
□  Contributor, performer and community permissions are documented where needed. 
□  Sensitive or culturally restricted material has an appropriate approval route. 
□  Rights allow any planned translation, adaptation or open licensing. 
□  The duration of permissions matches the intended life of the digital output. 
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5. Who controls and approves the content? 

Agree governance before production starts, especially for multi-partner or AI-assisted workflows. 

□  Who can create and edit content? 
□  Who gives final approval before publication? 
□  How are versions and changes recorded? 
□  Who can withdraw inaccurate or sensitive material quickly? 
□  If AI tools are used, where does human or curator approval sit? 

6. Is accessibility designed in from the beginning? 

Accessibility should shape the content and delivery method, not be a final compliance check. 

□  Clear written language, captions and transcripts are planned from the outset. 
□  Audio description and BSL are considered where appropriate to the audience and content. 
□  Navigation, contrast, text sizing, screen-reader and keyboard use are considered. 
□  Alternative routes or formats are available where a single digital method creates a barrier. 
□  Accessibility is tested with real users or appropriate specialist support. 

7. Are language needs based on evidence? 

Prioritise languages that reflect actual audiences, communities and destination markets.  

□  Visitor, tourism or community data informs the language priorities. 
□  A quality-assurance route is in place for translations and important terminology. 
□  Translations can be updated when the master content changes. 
□  Names, culturally sensitive terms and local usage receive appropriate human review. 

8. What visitor information genuinely needs to be collected? 

Collect only what supports a defined decision and start with anonymous or aggregated evidence where it can answer the 
question. 

□  Each proposed metric is linked to a decision the team expects to make. 
□  The minimum necessary information has been identified. 
□  Where identifiable data is needed, purpose, lawful basis and consent arrangements are clear. 
□  Access, ownership and supplier responsibilities are documented. 
□  Retention, export and deletion arrangements are understood before launch. 

9. How will you know whether the project worked? 

Define success before launch, using a small number of measures tied to the original objectives. 

□  Reach - who used the experience? 
□  Engagement - what did people explore, use or complete? 
□  Inclusion - did priority audiences and accessible formats reach the people intended? 
□  Learning and journey - what changed in understanding, confidence or onward behaviour? 
□  Operational learning - what should staff, content or wayfinding teams change next? 
Digital analytics can contribute evidence, but should sit alongside feedback, observation, ticketing or other appropriate sources. 

10. Can your organisation operate it after launch? 

The launch is the beginning of the service, not the end of the project. 

□  Who updates content and who handles day-to-day administration? 
□  What training is required and can it be repeated for new staff? 
□  Are permissions suitable for different teams and partners? 
□  What happens if the original project officer or supplier relationship changes? 
□  Can the organisation make routine changes without specialist intervention? 
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11. Have you budgeted for the life of the digital output? 

Initial production is only part of the total cost of a sustainable digital service. 

□  Hosting, software or licensing, support and maintenance are included. 
□  Accessibility, rights, translation updates and content maintenance have realistic budget or staff time. 
□  Evaluation, migration, archiving or an orderly exit can be funded if needed. 
□  Costs remain proportionate to the heritage and audience outcomes being pursued. 

12. What happens when the funded project ends? 

Make the legacy explicit before the project is approved. 

□  There is a named owner for the output after project closure. 
□  Public access can continue for the required period. 
□  Useful content, evidence and learning can be retained and reused. 
□  There is a plan for outdated, sensitive or withdrawn material. 
□  The service can grow, shrink, migrate or close without losing control of the content. 

A sustainable digital project should leave behind useful content, evidence, skills and infrastructure - not simply another system 
that needs replacing. 

Current Heritage Fund digital requirements at a glance 

Current Digital good practice guidance sets requirements for funded digital outputs. Check the latest version when applying: the 
2026-29 delivery plan says new digital good-practice guidance will be published in Year 1. 

Requirement Current position 

Availability £10,000-£250,000 grants: digital outputs must remain publicly available for five years. Grants over £250,000: 20 years. 

Accessibility Current guidance requires at least W3C Single A for £10,000-£250,000 grants and Double A for grants over £250,000. 

Openness & planning The default licence is CC BY 4.0, with CC0 normally used for data and metadata and an appropriate open software 
licence for code, subject to recognised exceptions. Applications should explain how requirements will be met and 
include proportionate costs. 

A quick final test 

Before including digital interpretation in an application, try completing this sentence: 

“We need to improve __________ for __________. Digital interpretation will help by __________. We will know it has worked 
when __________, and after the funded project ends, we will sustain it by __________.” 

If those blanks are difficult to complete clearly, the project may need more scoping before the technology is specified. 

HeriTech Media | EasyGuide and SmartGuide support browser-based, accessible and multilingual interpretation with curator-
controlled workflows and privacy-conscious analytics. Planning a project? Talk to HeriTech Media before the technology is fixed. 

Sources 
National Lottery Heritage Fund: Heritage 2033 delivery plan 2026-2029 
National Lottery Heritage Fund: Digital good practice guidance 

https://www.heritagefund.org.uk/about/heritage-2033-strategy/delivery-plan-2026-2029
https://www.heritagefund.org.uk/funding/good-practice-guidance/digital
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