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RESPONSIBLE Al
INTERPRETATION WORKFLOW

A practical framework for museums using generative Al while keeping curators and

their teams in control.

Al can accelerate the first draft. It cannot replace the museum's voice or approve the final story.

NEW PRINCIPLE: PRESERVE INSTITUTIONAL VOICE Al should support drafting and adaptation without making every museum sound
the same. Agree how the museum's voice will be protected, who reviews the output and who remains accountable for publication.

PHASE 1: PLAN AND CREATE

Set the boundaries before generating content

I 1 DEFINE THE PURPOSE
Agree the audience, outcome, format and intended use before selecting a tool.

CONTROL CHECK: Name the personresponsible for the brief, review and final decision.

|2 SELECT APPROVED SOURCE MATERIAL

Use verified collection records, existing interpretation, agreed terminology and rights-cleared assets.
CONTROL CHECK: Do not enter confidential, personal, restricted or culturally sensitive information without explicit
authorisation and protection.

I 3 DRAFT IN THE MUSEUM'S VOICE
Al may help structure object stories, draft labels or scripts, simplify language or create initial translations using an
approved voice guide and representative examples.
CONTROL CHECK: Compare the draft withthe museum's tone, curatorial perspective, local character and agreed
community language. Rewrite copy that feels generic or flattened.

4 VERIFY FACTS AND SOURCES
Check names, dates, quotations, provenance, historical context and every source suggested by the tool.
CONTROL CHECK: A curator, researcher or suitably qualified colleague verifies each factual claim against trusted
evidence.

5 REVIEW SENSITIVITY AND SAFEGUARDING
Consider contested histories, trauma, human remains, living people, children, vulnerable groups and culturally
restricted material.
CONTROL CHECK: Involve relevant specialists or communities where appropriate; never use Al to invent or speak for a

community.

DISTINCTIVE VOICE: Al should improve productivity without flattening curatorial voice, local character or

community context.
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PHASE 2: REVIEW, APPROVE AND MAINTAIN

Make responsibility visible throughout the content lifecycle

I 6 REVIEW ACCESSIBILITY AND INCLUSION
Checkclarity, reading level, captions, transcripts, audio description, navigation and the consistency of translated
or adapted versions.

CONTROL CHECK: Al may produce alternatives, but people with appropriate knowledge review whether they
work for the intended audience.

|7 CONFIRM RIGHTS AND PERMISSIONS
Confirm copyright, licences, attribution, consent, image and media permissions and the permitted use of source
material.

CONTROL CHECK: Using an Al tool does not remove the museum's responsibility for rights, privacy or data
protection.

|8 OBTAIN NAMED HUMAN APPROVAL
The final approver confirms factual accuracy, suitability, accessibility, attribution and consistency with
museum's voice, policy and values.

CONTROL CHECK: Nothing is published solely because an Al system produced it; human authorship and
decision-making remain visible.

|9 RECORD HOW Al WAS USED
Keep a proportionate record of the tool, task, approved sources, reviewers, approver and approval date.
CONTROL CHECK: The record should create accountability without adding unnecessary administration.

I 10 MONITOR, CORRECT AND REVIEW

Provide a wayto report concerns, monitor feedback, correct errors promptly and withdraw material where issues
cannot be resolved.

CONTROL CHECK: Set a review date or trigger, particularly where evidence, language, policy or community
guidance may change.

MINIMUM APPROVAL RECORD Keep a proportionate record for each Al-assisted output.

CONTENT Title or object reference Al USE Tool and task assisted
SOURCES Approved material supplied REVIEW Facts, sensitivity and voice checked
\H{e)/.\B Named final approver and date N[N HAYSAYAS Review date or trigger

THE CENTRAL PRINCIPLE: Al may assist with the process. People remain accountable for the interpretation.

Use this framework to turn responsible-Al principles into a clear museum working practice.

Source principle: DCMS, UK Town of Culture 2028 full application guidance for bidders (August 2026).
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