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What Funders Will Expect from Museum 
Measurement Next 
Five principles for building useful evidence without creating an analytics burden 

Funded museum projects need evidence that is proportionate, understandable and useful after the project 
ends. Strong measurement plans begin with a decision, collect only what it requires and leave the museum 
with evidence it can retain and use. 

Why measurement expectations are changing 

The National Lottery Heritage Fund's 2026 to 2029 delivery plan promises refreshed digital guidance and 
stronger data and evaluation. The voluntary liquidation of The Audience Agency has also highlighted the risks of 
depending heavily on external audience infrastructure or benchmarks. 

Museums do not need a complex analytics operation. They need to state what they will measure, why it matters, 
who controls the information and how the findings will improve delivery. 

1. Start with the question 

Begin with the decisions the museum needs to make. Before choosing metrics, ask: 

• What are we trying to change through this project 

• Who should benefit and how 

• What would show that the visitor experience has improved 

• What decision will we make using the evidence 

A QR scan count can show initial reach, but it says little on its own. A museum may learn more by examining 
whether visitors explore several stories, choose another language, use an accessible format or complete a 
route. 

2. Build a first party evidence layer 

External research and sector benchmarks remain valuable. They should complement evidence that the museum 
can access, understand and retain. No important question should depend entirely on one supplier, one platform 
or one external benchmark. 

3. Design consent and ownership into measurement 

A measurement plan should answer five practical questions before launch: 

• What information will be collected 

• Why it is needed 

• Who can access it 

• How long it will be retained 

• Whether the museum can export and understand it 

Use aggregated or anonymous information where it can answer the question. When identifiable information is 
necessary, define the purpose, lawful basis, consent arrangements and responsibilities before launch. 
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4. Measure whether accessible provision is used 

Providing an accessible feature does not show that visitors can find or benefit from it. Where appropriate, 
aggregated evidence can help a museum understand the use of audio description, transcripts, captions, BSL 
content, language choices, adjustable text and alternative routes or formats. 

This does not require the museum to profile individual visitors. It can reveal whether accessible provision is 
being discovered and where signposting, content or staff support may need attention. 

5. Plan post project learning before launch 

Evaluation has most value when it changes what happens next. Agree the first review point, the people 
responsible for acting on findings and the evidence that will remain available after the funded period. 

For a digital interpretation project, an early review might consider: 

• which stories attract sustained engagement 

• where visitors leave a route 

• demand for different languages and formats 

• whether accessible content is being found 

• differences between sites, seasons or campaigns 

• response to appropriate post-visit calls to action 

The result should be a regular learning cycle with defined changes, rather than a final evaluation report that is 
filed and forgotten. 

A practical first party evidence layer 

The aim is not to join every dataset. Each source should answer a defined question and remain proportionate to 
the project. 

Evidence source What it can help the museum understand 

Footfall How many people arrived and when 

Ticketing Who booked, for which offer and at what point 

Digital interpretation Which stories, languages, formats and routes were used 

Website How visitors researched or planned their visit 

CRM and membership Whether engagement continued after the visit 

Surveys and interviews Why visitors behaved as they did 

Staff observation What happened operationally and where visitors needed help 
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A five-question measurement test 

Before adding a metric to a funded project, test whether it has a clear purpose and a realistic use. 

Question Test 

Purpose What decision will this evidence support 

Proportion Is the effort required justified by its value 

Privacy Are we collecting only what we genuinely need 

Ownership Can the museum retain, export and understand the evidence 

Learning What will we do differently because of it 

If there is no convincing answer to the final question, the metric may not be worth collecting. 

 

What this means for digital interpretation 

Digital interpretation can create useful evidence because visitors interact directly with stories, routes, languages 
and formats. The purpose of those interactions remains the visitor experience; analytics should support that 
purpose rather than determine it. 

A proportionate system can help a museum understand: 

• which content is being discovered 

• what visitors engage with and for how long 

• where language or accessibility needs appear 

• which parts of a route need improvement 

• how use differs across sites or periods 

Useful evidence does not require the museum to identify the individual visitor. 

 

How HeriTech Media approaches measurement 

EasyGuide and SmartGuide combine accessible, multilingual digital interpretation with privacy-conscious, 
aggregated visitor analytics. Museums retain control of their content, while reporting can help teams understand 
how visitors use stories, routes, languages and formats. 

Planning a digital interpretation or visitor experience project? Talk to HeriTech Media about building 
proportionate evaluation into the project from the outset. 

Sources 

National Lottery Heritage Fund delivery plan 2026 to 2029  published 8 September 2026 
The Audience Agency statement on voluntary liquidation  published 11 September 2026 
 

 

https://www.heritagefund.org.uk/about/heritage-2033-strategy/heritage-2033-delivery-plan-2026-2029/our-plan-2026-2029
https://theaudienceagency.org/en/news/audience-agency-enter-voluntary-liquidation
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